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Waikato Wellbeing Project



What is the Waikato wellbeing 
project?

The Waikato Wellbeing Project is a regional initiative to 
achieve a more environmentally sustainable, 
prosperous and inclusive Waikato region by 2030.

He aha te oati toiora o Waikato?



Waikato wellbeing project 
supporters

Governance 
oversight is 
being provided 
by the Waikato 
Plan 
Leadership 
Group

Ngā kaitautoko o te kaupapa toiora o 
Waikato 



Together, we will develop a set of widely 
agreed, specific, measurable, appropriate, 
relevant, timely (SMART) wellbeing 
targets for the Waikato based on the 
United Nations Sustainable Development 
Goals (SDGs)

The Waikato wellbeing project offers a 
powerful tool to enable our Waikato to 
work together to achieve regional 
priorities – creating an ambitious 
multilateral partnership, linking Te Tiriti o 
Waitangi, the SDGs and the aspirations of 
the people of the Waikato

What will we achieve?
He aha te hua?



The Sustainable Development 

Goals (SDGs) provide a 

globally recognised 

framework and common 

language for action

Why use the 
SDG Framework

He aha te take o te pou 
tarāwaho mo ngā SDG



Achieving positive outcomes for Waikato

Empowerment & Action
Raising the SDG agenda and helping 

people make the change they want to 
see

Ngā hua ka puta mō Waikato

Stronger Together
Working together with a systems 
approach to contribute to local, 

regional, national and global priorities

Impact Tracking & Reporting*
Having SMART goals and clear 
indicators keeps the focus on 

achieving outcomes

Attract Investment
Attracting capital to purpose, 

leveraging investment and 
Government funds for local priorities

*This is in scope for phase 2



> Multiple agencies working toward 
multiple wellbeing targets

> Lack of alignment and prioritisation

> Number of initiatives producing great 
work but potential to maximise impact, 
effectiveness and value through a 
systems approach

> No overall view of the collective impact

> A multi stakeholder partnership 
approach is at the heart of the SDG 
agenda and unlocking the powerful 
possibilities of the Waikato

Why we need this
He aha tōna pūtake



Our Approach
To mātou aronga

WAIKATO
PLAN

WAIKATO 
PROGRESS 

INDICATORS
2016 

VITAL SIGNS

LOCAL EXPERTISE 
WORKSHOPS

DRAFT SDG 
TARGETS COMMUNITY 

CONVERSATIONS

REFINED SDG 
TARGETS

17 DEFINED 
SMART 

WELLBEING 
TARGETS

PHASE 2
“Turning 

Promises into 
action”

EXISTING 
RESEARCH

17 SGDs 
CLUSTERED INTO 3 

WORKSHOPS:
COMMUNITY

ENVIRONMENT

ECONOMY

Building on existing research in 
collaboration with local expertise and 
project champions

COMMUNITY 
VOICE



Grouping the SDGs
Te whakatōpūtanga i ngā tohu toiora 



The SDGs are inter-related



Example of Achieving 
Collective Impact
He mahi tahi kia angitū ai

Provide low cost 
retail energy

INVESTORS
Clean tech 

options

BUSINESS

Supporting 
equitable access 
low cost energy

FUNDERS

COMMUNITY
ORGANISATIONS

Conversations to 
inform activities

COMMUNITYIWI
Tainui healthy 

homes 
strategy

Complementary 
policy and 

programmes

CENTRAL GOVTLOCAL GOVT
Measurement 

against the 
indicator

Build awareness and 
provide research and 

analysis to inform 
services and policy

EDUCATION 
INSTITUTIONSUNIVERSITIES 

SCHOOLS AND 
RESEARCHERS

Target
Reduce the number of 

people experiencing 
energy hardship in the 
Waikato from 18,000 in 

2019 to 0 in 2030

OUTCOMES

Innovative energy 
options and support 
for those in energy 

hardship

COLLABORATIVE 
RESPONSE



SDGs in Action
Te whakatinanatanga o ngā SDG



Project Timeline
Wātaka hinonga

Develop plans 
and build 
regional 
engagement

JUN

Engage 
Waikato 
Champions and 
Subject Matter
Experts

3 x half day 
Subject Matter
Expert 
workshops to 
identify target 
options and 
measures

Public launch 
and planning 
for phase 2

MAY JUL AUG SEP OCT

Finalise support 
and framework

Community 
Conversations –
raise the SDG 
agenda, road 
test the targets
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GET INVOLVED
tūhono mai



Subscribe to receive 
updates and invitations to 
events

Keep updated

Identify which targets you 
or your organization is best 
placed to collaborate on

Choose your target

Join the conversation

Collaborate with others 
working on the same 
targets 

Phase 2

Attend the community 
conversation events and 
encourage your networks to 
come along

GET INVOLVED
tūhono mai



Project Scope – Phase 1
whānuitanga hinonga - wāhanga tuatahi

In Scope Out of Scope

Facilitated sessions with Subject Matter 
Experts & Waikato Wellbeing Champions

Finalisation & Implementation of a 
Reporting Framework

Dedicated session with local iwi Activation Plan

Development of SMART wellbeing targets Phase Two Roadmap

Community Conversations/Public 
Consultation across the region

Integration with Regional & National 
Reporting

Launch Event

Phase Two Initial Scoping

Stakeholder Engagement & Comms Plan



Raewyn Jones

raewyn@welenergytrust.co.nz

Contact Us
whakapā mai

Karen Bennett
Project Co-Chair Project Co-Chair

Karen.Bennett@waikatoregion.govt.nz


