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Project:

He aha te oati toiora o Waikato?
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The Waikato Wellbeing Project is a regional initiative to
achieve a more environmentally sustainable,
prosperous and inclusive Waikato region by 2030. 43
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What will we achieve? S

He aha te hua?
[ N N}

Together, we will develop a set of widely
agreed, specific, measurable, appropriate,
relevant, timely (SMART) wellbeing
targets for the Waikato based on the
United Nations Sustainable Development
Goals (SDGs)

The Waikato wellbeing project offers a
powerful tool to enable our Waikato to
work together to achieve regional
priorities — creating an ambitious
multilateral partnership, linking Te Tiriti o
Waitangi, the SDGs and the aspirations of
the people of the Waikato




Why use the
SDG Framework

He aha te take o te pou
tarawaho mo nga SDG

The Sustainable Development
Goals (SDGs) provide a
globally recognised
framework and common

language for action
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Achieving positive outcomes for Waikato

Nga hua ka puta mo Waikato
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Empowerment & Action
Raising the SDG agenda and helping
people make the change they want to
see

T
Attract Investment
Attracting capital to purpose,

leveraging investment and
Government funds for local priorities
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Stronger Together
Working together with a systems
approach to contribute to local,
regional, national and global priorities
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Impact Tracking & Reporting*
Having SMART goals and clear
indicators keeps the focus on

achieving outcomes

*This is in scope for phase 2



Why we need this

He aha tona putake

> Multiple agencies working toward
multiple wellbeing targets

> Lack of alignment and prioritisation

> Number of initiatives producing great
work but potential to maximise impact,
effectiveness and value through a
systems approach

> No overall view of the collective impact

> A multi stakeholder partnership
approach is at the heart of the SDG
agenda and unlocking the powerful
possibilities of the Waikato
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Our Approach

To matou aronga
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Building on existing research in
collaboration with local expertise and
project champions



Grouping the SDGS

Te whakatoputanga i nga tohu toiora
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The SDGS are Inter-related
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Clean tech Provide low cost analysis to inform

options services and policy

retail energy

COLLABORATIVE
RESPONSE

Innovative energy
options and support
for those in energy
hardship

FUNDERS

IWI
Tainui healthy LOCAL GOVT

homes
strategy

CENTRAL GOVT

against the Complementary
indicator policy and
programmes

Measurement

Example of Achieving
Gollective Impact

He mahi tahi kia angitu ai

OUTCOMES

Target

Reduce the number of
people experiencing
energy hardship in the
Waikato from 18,000 in
2019 to 0 in 2030



SDGS In Action

Te whakatinanatanga o nga SDG

Othings :

achieve the SDGs

\

Turn off the lights when not needed to save
energy and reduce your electricity bill

Do not waste food. About one third of the food
produced in the world for human consumption is
wasted every year.

Do not buy goods from companies that don't
comply with environmental standards.

‘ A Shop local. Supporting local businesses keeps
7 b A people employed and reduces transportation
| — i —_— needs.
- 3 .‘ g i Eat less meat, poultry and fish, More resources are
2 needed to produce meat than vegetables.
comtem] some [oei
“ & 2 Bike, walk or take public transport to reduce
— —r —4 g pollution and energy consumption.
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@ Give up plastic bags. Bring your own reusable bag
— / . — S
e 3 e when you shop.
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Vaccinate yourself and your children.
Protecting your family from disease
improves public health,

-
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Exercise your right to vote and choose leaders you
trust.

Speak up against gender-based violence and
discrimination.




Project Timeline

Wataka hinonga

= MAY

Finalise support
and framework

Develop plans
and build
regional
engagement

JIN ————— UL

3 x half day
® Subject Matter
Expert
workshops to
identify target
options and
measures

AUG

Engage
Waikato
Champions and
Subject Matter
Experts

SEP ——— (001

& Community
Conversations —
raise the SDG
agenda, road
test the targets

Public launch
and planning
for phase 2
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GET INVOLVED

tudhono mai
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Keep updated

Subscribe to receive

updates and invitations to
events
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Choose your target

Identify which targets you
or your organization is best
placed to collaborate on
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Join the conversation

Attend the community
conversation events and
encourage your networks to
come along
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Phase 2

Collaborate with others
working on the same
targets



Project Scope - Phase 1

whanuitanga hinonga - wahanga tuatahi

Facilitated sessions with Subject Matter Finalisation & Implementation of a
Experts & Waikato Wellbeing Champions Reporting Framework

Dedicated session with local iwi Activation Plan

Development of SMART wellbeing targets Phase Two Roadmap

Community Conversations/Public Integration with Regional & National
Consultation across the region Reporting

Launch Event

Phase Two Initial Scoping

Stakeholder Engagement & Comms Plan




Gontact US

whakapa mai

Raewyn Jones
Project Co-Chair

raewyn@welenergytrust.co.nz

Karen Bennett
Project Co-Chair

Karen.Bennett@waikatoregion.govt.nz



