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Waikato Wellbeing Project 



My 
Journey

• Department of Conservation

• Auckland Regional Council

Environmental, 

science policy & 

regulation

Organisation 

strategy, 

performance & audit

• Auckland Regional Council

Economic 

development

• Ministry of Economic Development

• Auckland Council

• Private consultant

• Te Waka

• MartinJenkins Ltd

Wellbeing, SDGs 

and human centred 

design

• Waikato Wellbeing Project



What is the Waikato wellbeing 
project?

The Waikato Wellbeing Project is a regional 
initiative to achieve a more environmentally 
sustainable, prosperous and inclusive Waikato 
region by 2030.

He aha te oati toiora o Waikato?



Key Attributes
ngā huanga matua

• Community led- global alignment
• Bottom-up- building connections 
• Supporting communities to achieve their own 

aspirations
• Leveraging the community’s resources for collective 

impact
• Best practice/innovative approach to change
• Insight and breakthrough focus



Moemoea | Our Vision

Our Mokopuna are Thriving

Haerenga | Our Mission

To hear our people and transcend their future 

through positive impact







Manu Taki

WWP 

Team
Challenge 

Lead Team

Challenge 
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Operating Model

What are our dominant 

approaches to 

complex/wicked 

challenges?



Operating Model

What are our dominant 

approaches to complex/wicked 

challenges?



The WWP as a Social Impact Lab
• Social- developing solutions through social/bottom-up 

processes such as co-design

• Impact- looking for initiatives which make a real difference, not 

just symptoms

• Lab(oratory)- a place where evidence and insight-driven 

protoyping and experimentation is encouraged

“Bring together a diverse, committed team and take an experimental, 

prototyping-based approach to addressing challenges systematically, that is, 

at a root cause level.  Keep going. That’s it.”

Zaid Hassan, The Social Labs Revolution



Waikato Wellbeing Ecosystem















Waikato 

Wellbeing 

Knowledge: 

Centre of 

Excellence

• An easily accessed digital ‘one stop shop’ for

wellbeing data in the Waikato region, with an

overall dashboard of key indicators that people

can then drill into for more detail

• A trusted source of knowledge on our

wellbeing journey - used by organisations and

stakeholders right across the region – we all

sing from the same song sheet

• A relevant resource where the data is as

‘live’/up to date as possible, measuring

progress over time to guide our actions across

the region
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