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T h i s  d o c u m e n t  c a p t u r e s

a n d  r e f l e c t s  t h e  d i v e r s e  a n d
p r o d u c t i v e  c o n v e r s a t i o n  t h a t

o c c u r e d  d u r i n g  t h e  Y o u t h  H u i .

OVERVIEW

O n  1 1 t h  N o v e m b e r ,  a  n u m b e r  o f
i n d i v i d u a l s  a n d  o r g a n i s a t i o n s  c a m e
t o g e t h e r ,  t o  c o m m e n c e  a  j o u r n e y  t o
b e t t e r  u n d e r s t a n d  h o w  w e  c a n  w o r k
c o l l e c t i v e l y  t o  a d v a n c e  t o w a r d s  o u r
t a r g e t  o f ;  

" R e d u c e  ( i n  p a r t i c u l a r  f o r  M a a o r i  a n d
P a s i f i k a * )  t h e  n u m b e r  o f  y o u n g  p e o p l e
w h o  a r e  n o t  i n  e m p l o y m e n t ,  e d u c a t i o n
o r  t r a i n i n g  ( N E E T )  f r o m  1 2 . 6 %  ( 2 0 1 9 )  t o
l e s s  t h a n  5 %  b y  2 0 3 0 . ”

A t t e n d e d  b y  a  d i v e r s e  r a n g e  o f
o r g a n i s a t i o n s  w i t h  b r o a d

r e p r e s e n t a t i o n  f r o m  y o u t h
o r g a n i s a t i o n s ,  c o u n c i l s ,  e d u c a t i o n ,

i w i ,   p h i l a n t h r o p y ,  t h e  a r t s ,  t o u r i s m ,
s p o r t s  a n d  g o v e r n m e n t  a g e n c i e s .



explore how we might work together to achieve the

target

identify potential opportunities to work collectively

to amplify our impact;

form a base understanding of the work and services

of key organisations and how they might

complement one another;

establish a draft action plan around how we can

work together to achieve our target moving forward

establish recommendations as how to progress this

mahi within the Waikato Wellbeing Project

framework

PURPOSE OBJECTIVES

I d e n t i f y  a  n u m b e r  o f  p o t e n t i a l
k e y  a c t i o n s  a n d  c o l l a b o r a t i o n s
t h a t  p r o g r e s s  u s  t o w a r d s
a c h i e v i n g  o u r  t a r g e t .



There is a great deal of energy, momentum and existing initiatives underway that are working well

It’s time for action - our work needs to connected and action-oriented

Let’s build on what’s working well  - Intersectional Collaboration is key to move away from an existing competitive funding model

To succeed we must involve our rangatahi and whaanau in a meaningful way. This could be achieved through creating a youth hui to

gather feedback and input as well as inviting youth representatives on the Regional Skills Leadership Group and other identified

Governance groups

The purpose of this kaupapa is to create equitable outcomes for all young people with a focus on Maaori and Pasifika

Adopt a fail forward approach to implementing solutions, to gather immediate experience and learnings 

Proactive intervention is key - there was consensus around more needing to be done at the earlier stages given the majority of participant

were focused on the 18-25yrs stage 

Employer engagement, participation and support is key to developing solutions that enable successful transitions

Practical support from the business and education sector  is needed in areas such as work experience, employment, training, encouraging

innovation, entrepreneurship and the arts

Innovation, entrepreneurship, the arts,  healthy recreational and physical activity are key to enable our youth to thrive - these need to

be a focus when developing solutions/ideas

The energy in the room was electrifying with participants connecting with new collaborators and identifying potential new ways of working. 

With approximately 60 individuals in attendance, from across the Waikato region, we were able to learn;

KEY LEARNINGS





W e  s t a r t e d  t h e  s e s s i o n  b y  a s k i n g  a t t e n d e e s
t o  a d d  i n i t i a t i v e s ,  p r o j e c t s  a n d  s e r v i c e s  t h a t
t h e y  w e r e  a w a r e  o f ,  o n t o  a  J o u r n e y  M a p
w h i c h  c a p t u r e d  t h e  k e y  s t a g e s / p h a s e s  o f  a
y o u n g  p e r s o n ' s  l i f e  ( f r o m  0 - 2 5 ) .  

T h e  p u r p o s e  o f  t h i s  a c t i v i t y  w a s  f o r
p a r t i c i p a n t s  t o  c o l l e c t i v e l y  u n d e r s t a n d
w h a t  w o r k  w a s  u n d e r w a y ,  p u r p o s e  o f  t h e
w o r k  a n d  i d e n t i f y  p o t e n t i a l  c o l l a b o r a t o r s .
P a r t i c i p a n t s  w e r e  t h e n  a s k e d  w h e r e  t h e y
f e l t  t h e  g r e a t e s t  o p p o r t u n i t y  f o r  i m p a c t
m i g h t  b e ,  a c r o s s  a  y o u n g  p e r s o n ’ s  j o u r n e y ,
w i t h  m o s t  a g r e e i n g  t h a t  i t  b e g a n  b e f o r e
b i r t h .

A s  a  r e s u l t  o f  t h i s  a c t i v i t y  t h e  g r o u p  h a v e
d e v e l o p e d  a n  i n i t i a l  j o u r n e y  m a p  w i t h
i n f o r m a t i o n  o f  s e r v i c e s ,  p r o j e c t s  a n d

i n i t i a t i v e s  t h a t  c a n  b e  b u i l t  o n  w i t h  d a t a ,
y o u t h  a n d  w h a a n a u  i n s i g h t s  a s  w e l l  a s

a d d i t i o n a l  s e r v i c e s .   T h e   j o u r n e y  m a p  c a n
b e g i n  t o  i n f o r m  w h e r e  t h e  g r e a t e s t

o p p o r t u n i t i e s  f o r  i m p a c t  e x i s t ,  i d e n t i f y
n a t u r a l  p o i n t s  f o r  c o l l a b o r a t i o n  t o  o c c u r

a n d  i n f o r m  a  s y s t e m s - b a s e d  a p p r o a c h .  .

SESSION FRAMEWORK



YOUTH JOURNEY MAP



S p o r t  W a i k a t o  -  E m b e d d i n g  p h y s i c a l
l i t e r a c y  i n  u n d e r  5 ’ s
W a i k a t o  R e g i o n a l  C o u n c i l  –  E n v i r o S c h o o l s
W a i k a t o  K i n d e r g a r t e n  A s s o c i a t i o n
N g ā t i  M a n i a p o t o  –  e n a b l e ,  f a c i l i t a t e  a n d
c o n n e c t  o p p o r t u n i t i e s
M i n i s t r y  o f  E d u c a t i o n  –  C u r r i c u l u m  d e s i g n
a n d  i m p l e m e n t a t i o n
C e n t r a l  K i d s  ( W i d e r  W a i k a t o  K i n d e r g a r t e n
A s s o c i a t i o n )

M i n i s t r y  o f  S o c i a l  D e v e l o p m e n t  –  F a m i l y
T a x  C r e d i t ,  W o r k  a n d  I n c o m e
T e  K u r a  ( C o r r e s p o n d e n c e  S c h o o l )  –
E d u c a t i o n  o n l i n e  a n d  F a c e 2 F a c e  S c h o o l
K ’ a u t e  P a s i f i k a  –  P a r e n t  l e d  E C E  a n d  C h i l d
M e n t a l  H e a l t h  S e r v i c e
M i n i s t r y  o f  E d u c a t i o n  –  C u r r i c u l u m  d e s i g n
a n d  p o l i c y  i m p l e m e n t a t i o n
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5 - 12

B l u e  L i g h t  l e a d e r s h i p  p r o g r a m m e
Y o u t h  T o w n  –  E n g a g e m e n t ,  p r o g r a m m e  d e l i v e r y
a n d  o p p o r t u n i t y
W a i k a t o  R e g i o n a l  C o u n c i l  –  E n v i r o S c h o o l s
S p o r t  W a i k a t o  –  H e a l t h y  a n d  a c t i v e  l e a r n i n g ,
T a a k a r o  o r a  ( A c t i v e  W e l l b e i n g ) ,  b u i l d i n g  c a p a b i l i t y
i n  e d u c a t o r s  t o  c o n f i d e n t l y  d e l i v e r  h e a l t h  a n d  P . E
C u r r i c u l u m
G r a e m e  D i n g l e  F o u n d a t i o n  –  K i w i C a n ,  K i w i K a h a ,
S t a r s  a n d  T e i n a
T a l a n o a  A k o –  e d u c a t i o n  s u p p o r t  p r o g r a m m e  f o r
c h i l d r e n  f r o m  e a r l y  l e a r n i n g  a g e  t o  y e a r  1 3  a n d
t h e i r  p a r e n t s ;

M i n i s t r y  o f  S o c i a l  D e v e l o p m e n t  –  F a m i l y  T a x
C r e d i t ,  W o r k  a n d  I n c o m e
T e  K u r a  ( C o r r e s p o n d e n c e  S c h o o l )  –  E d u c a t i o n
o n l i n e  a n d  F a c e 2 F a c e  S c h o o l
K ’ a u t e  P a s i f i k a  –  P a r e n t  l e d  E C E  a n d  C h i l d
M e n t a l  H e a l t h  S e r v i c e
M i n i s t r y  o f  E d u c a t i o n  –  C u r r i c u l u m  d e s i g n  a n d
p o l i c y  i m p l e m e n t a t i o n



W a i k a t o  P l a n  W o r k s t r e a m  –  t r i a l i n g  a p p r o a c h e s  t o
e m p l o y m e n t  a n d  y o u t h  e m p o w e r m e n t
S m a r t  W a i k a t o  –  S S E P ,  e n d o r s e M e  a n d  E m p l o y e r  S u p p o r t
S e r v i c e s
Y o u n g  E n t e r p r i s e  S c h e m e  –  e n c o u r a g i n g  e n t r e p r e n e u r s h i p
i n  y o u t h  a n d  p a t h w a y s  i n  b u s i n e s s
S p o r t  W a i k a t o  –  b e t t e r  q u a l i t y  o p p o r t u n i t i e s  f o r  p h y s i c a l
a c t i v i t i e s  f o r  y o u t h .  R e d u c e  y o u t h  d r o p  o f f  i n  p a r t i c i p a t i o n
Y o u t h T o w n  –  e n g a g e m e n t ,  p r o g r a m m e  d e l i v e r y ,
o p p o r t u n i t y ,  u p s k i l l i n g
Y W R C  -  E m p l o y e e  a d v o c a c y
B l u e l i g h t  D r i v e r  L i c e n c i n g  p r o g r a m m e
P o l i c e  Y o u t h  D e v e l o p m e n t  –  e a r l y  i n t e r v e n t i o n  t o  k e e p
y o u n g  p e o p l e  f r o m  t h e  C r i m i n a l  J u s t i c e  S y s t e m .

V a l l e y  E d u c a t i o n  E m p l o y m e n t  –  w o r k
e x p e r i e n c e ,  w o r k  w i t h  s c h o o l s  a n d  r a n g a t a h i
S h a m a  –  y o u t h  d e v e l o p m e n t  a n d  t r a i n i n g
T e  K u r a  C o r r e s p o n d e n c e  S c h o o l  -  e d u c a t i o n
o n l i n e  a n d  f a c e  t o  f a c e  s c h o o l i n g
M S D  –  Y o u t h  t r a i n i n g ,  Y o u t h  P a r e n t  P a y m e n t ,
Y o u t h  S e r v i c e  ( N E E T )
B l u e  L i g h t  y o u t h  s e r v i c e s
N Z M A  –  E d u c a t i o n  &  y o u t h  f o c u s
Y W R C  E m p l o y e e  a d v o c a c y
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O h o  M a u r i  –  W o r k  r e a d i n e s s ,  c u l t u r a l  i d e n t i t y ,   
h a u o r a ,  o r g a n i z a t i o n a l  c u l t u r a l l y  r e s p o n s i v e
P u a t a l a  –  F u l l  h o l i s t i c  s u p p o r t ,  t r a i n i n g  a n d
u p s k i l l i n g  i n  t r a d e s ,   t r a n s i t i o n  t o  e m p l o y m e n t
M a y o r ’ s  T a s k f o r c e  f o r  J o b s  –  Y o u t h
e m p l o y m e n t / t r a i n i n g
H a m i l t o n  C i t y  C o u n c i l  –  C o m m u n i t y  l e d
d e v e l o p m e n t ,  f u n d i n g ,  y o u t h  e n g a g e m e n t
C r e a t i v e  W a i k a t o  –  C r e a t i v e  p r o g r a m s  a n d
l e a d e r s h i p

W a i k a t o  D C  –  e n g a g e m e n t ,  e m p l o y m e n t ,  a d v i s i n g  y o u t h
l e a d e r s ,  c o n n e c t i n g  y o u t h  p r o v i d e r s
F u t u r e F o r c e  m e d i a  h u b  a n d  j o b  b o a r d
M o E  –  Y o u t h  G u a r a n t e e ,  p o l i c y  d e s i g n  a n d  i m p l e m e n t a t i o n
G r a e m e  D i n g l e  F o u n d a t i o n  –  C a r e e r  n a v i g a t i o n ,  k a i w h a k a t e r e
m a h i ,  b u s i n e s s  m e n t o r s
U o W  A V C  P a c i f i c  -  W e  t e a c h  t e a c h e r s ,  p r o d u c e  r e s e a r c h  +
d a t a  +  k n o w l e d g e  a b o u t  h o w  t o  i m p r o v e  t h i n g s .  I n t e r e s t e d  i n
c r e a t i n g  a  h o l i s t i c ,  p e r p e t u a l  m o t i o n  m a c h i n e  o f  s u c c e s s
H a m i l t o n  C i t y  C o u n c i l  f u n d i n g
W a i k a t o  R e g i o n a l  C o u n c i l  –  b u i l d  r e g i o n a l  p l a t f o r m  t o
e l e v a t e  r a n g a t a h i  v o i c e
P a c i f i c  E d u c a t i o n  S u p p o r t  -  s u p p o r t i n g  Y e a r  1 3  s t u d e n t s  w i t h
p a s t o r a l  c a r e  a n d  e d u c a t i o n  a n d  e m p l o y m e n t  s u p p o r t



U n i v e r s i t y  o f   W a i k a t o  –  T e r t i a r y  e d u c a t i o n ,  b r i d g e
b e t w e e n  s t u d y  a n d  w o r k ,  w o r k  i n t e g r a t e d  l e a r n ,
e m p l o y m e n t  p r e p a r a t i o n .
T e  W a k a  –  R e g i o n a l  s k i l l s  l e a d e r s h i p  p l a n ;  e s t a b l i s h  a n d
i m p l e m e n t  ( i R S L G ) .  S e c t o r  t a r g e t e d  w o r k f o r c e
d e v e l o p m e n t
i H e a r t  –  P r e v e n t a t i v e  w e l l b e i n g  a n d  r e s i l i e n c e  f o r
e d u c a t o r s ,  p a r e n t s  a n d  y o u n g  a d u l t s .
C e n t r a l  K i d s  –  S u p p o r t  f o r  y o u n g  p a r e n t s

S m a r t  W a i k a t o  –  E m p l o y e r  S u p p o r t  S e r v i c e s ,  F u t u r e F o r c e  m e d i a  h u b  a n d  j o b  b o a r d ,  F A N  r e s o u r c e s ,

Y E S P L S  p r o f e s s i o n a l  d e v e l o p m e n t

T e  W h ā n a u  T r u s t  –  H o l i s t i c  l i f e  a n d  e m p l o y m e n t  s k i l l s .  K a u p a p a  M ā o r i  c o m m u n i t y  l e d  e n t e r p r i s e ,

b u s i n e s s  l i k e  f o c u s , h a r n e s s  s k i l l  s e t s  o f  w h o l e  w h ā n a u  ( 1 4 - 6 4 y r s )

T e  K u r a  C o r r e s p o n d e n c e  S c h o o l  –  o n l i n e  a n d  f a c e  t o  f a c e  l e a r n i n g

M S D  –  T r a i n i n g  f o r  w o e k ,  s k i l l s - b a s e d  t r a i n i n g ,  t a r g e t  g a p ,  w a g e  s u b s i d i e s

O h o  M a u r i  –  w o r k  r e a d i n e s s ,  c u l t u r a l  i d e n t i t y ,  c u l t u r a l l y  r e s p o n s i v e  p r a c t i v e ,  e d u c a t i o n ,  t r a i n i n g ,

e m p l o y m e n t

V a l l e y  E d u c a t i o n  -  E m p l o y m e n t  p l a c e m e n t ,  w o r k  e x p e r i e n c e ,  w o r k  w i t h  s c h o o l s  a n d  r a n g a t a h i
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W a i k a t o  M a n a g e m e n t  S c h o o l  –  e d u c a t i o n

S p o r t  W a i k a t o  –  e v e r y o n e  o u t  t h e r e  a n d  a c t i v e

W a i k a t o  R e g i o n a l  C o u n c i l  –  R a n g a t a h i  v o i c e  p l a t f o r m

K ’ a u t e  P a s i f i k a  –  E m p l o y m e n t  a n d  t r a i n i n g  p r o g r a m m e s

( 0 - 3 5 )
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P u a t a l a  –  T r a i n i n g  a n d  p a s t o r a l  c a r e
H a m i l t o n  C i t y  C o u n c i l  –  Y o u t h  d e v e l o p m e n t ,  s u p p o r t  a n d  s e c t o r  c o n n e c t i o n
M B I E  –  R e g i o n a l  S k i l l s  L e a d e r s h i p  G r o u p ,  s t r e n g t h e n i n g  l i n k s  b e t w e e n  i n d u s t r y  s e c t o r s  a n d  v o c a t i o n a l  e d u c a t i o n ,
e c o n o m i c  d e v e l o p m e n t  t h r o u g h  c o l l a b o r a t i o n
S h a m a  –  Y o u t h  d e v e l o p m e n t  a n d  w e l l b e i n g
N Z M A  –  w o r k  r e a d y  e d u c a t i o n  ( a n d )  p a t h w a y s
M T F J  –  Y o u t h  d e v e l o p m e n t  a n d  t r a i n i n g
M o E  –  Y o u t h  G u a r a n t e e ,  p o l i c y  a n d  i m p l e m e n t a t i o n
W i n t e c  –  S e c o n d a r y - t o - T e r t i a r y  a n d  T e r t i a r y - t o - E m p l o y m e n t  t r a n s i t i o n .  M ā o r i  a n d  P a s i f i k a  w e l l b e i n g ,  s u c c e s s  a n d
a c h i e v e m e n t .  P a s i f i k a  ‘ f i t  f o r  p u r p o s e ’  f o c u s .  L e a r n e r s  c e n t e r e d  t r a n s f o r m a t i o n ,  r a n g a h a u  r e l a t i o n s h i p
d e v e l o p m e n t .
I H C  –  E m p l o y m e n t  o f  s u p p o r t  w o r k e r s  u n d e r  I D E A  S e r v i c e s  b r a n d .  P r o v i d e  a  c a r e e r  p a t h w a y ,  o n  t h e  j o b  t r a i n i n g  a n d
q u a l i f i c a t i o n s .  F i n d i n g  v o c a t i o n a l  o p p o r t u n i t i e s  f o r  p e o p l e  w e  s u p p o r t .  C o m m u n i t y  f i r s t  t o  f i n d  a c t i v i t i e s .
P u r p o s e f u l  o p p o r t u n i t i e s .



" M a j o r i t y  o f
s e r v i c e s  a r e
b e t w e e n  1 8 - 2 4 ,
t h a t ' s  t o o  l a t e  f o r
m a n y "

WHERE SHOULD THE FOCUS BE?

13 - 18 yrs
37%

0-5 yrs
29%

5 - 12 yrs
27%

18 - 25 yrs
7%

Participants were asked where the focus should be to 
enable maximum impact.





The purpose of the next activity was for
participants to identify existing solutions and
generate new ideas on achieving our vision. 

Groups were given a range of “how might we
questions’, focused on each key theme.

Each group generated a number of potential
solutions which were then 'pitched' to the room
for further feedback. 

Finally all participants were  asked to 'vote' for
the ideas/solutions that they would like to see
form an action plan under each theme, the
outputs are as follows.

HOW MIGHT WE?

"Is there an existing
solution in place that
we could 'boost'?"

W h a t  w o u l d
i t  t a k e  t o

a m p l i f y  t h e
i m p a c t ?



 HOW MIGHT WE WORK TOGETHER TO ACHIEVE OUR TARGET?1.

D e v e l o p  a n  a c t i v e  W a i k a t o  W e l l b e i n g  ( Y o u t h )  M S  T e a m s / P l a t f o r m  f o r  s h a r i n g ,

e n g a g e m e n t  a n d  c o l l a b o r a t i o n

S c o p e  +  P r o v i s i o n  w h a t  m a k e s  t h e  t h i n g  g o o d  a n d  h o w  d o  w e  s c a l e

I n t e r s e c t i o n a l  C o l l a b o r a t i o n  -  m o v e  a w a y  f r o m  c o m p e t i t i v e  f u n d i n g

B u i l d  o n  c u l t u r a l  i d e n t i t y ,  h u m i l i t y  a n d  c o n n e c t e d n e s s  p r o g r a m m e s  a l r e a d y  i n  



 HOW MIGHT WE SUPPORT OUR YOUTH TO STRENGTHEN CULTURAL
IDENTITY AND CONNECTION?

1.

W ā n a n g a   -  l e a v e  t h e  e g o ,  i n v i t e  t h e  p e o p l e ,  c r e a t e  a  h a u t u t ū ,  g i v e  i t  a  g o
B u i l d  o n  c u l t u r a l  i d e n t i t y ,  h u m i l i t y  a n d  c o n n e c t e d n e s s  p r o g r a m m e s  a l r e a d y  i n
p l a y
U s e  t h e  a r t s  s e c t o r  t o  s t r e n g t h e n  y o u t h  m e s s a g i n g  a n d  m e a n i n g f u l  e x p r e s s i o n
o f  i d e n t i t y
E x p l o r e  y o u t h  c u l t u r e  a n d  r e i m a g i n e  t h e  s c h o o l i n g  e x p e r i e n c e
L i n k s  w i t h  v a l u e s  o f  r e l i g i o n ,  t u p u n a ,  c o n n e c t  w i t h  P a p a t u u a a n u k u ,
w h a k a p a p a ,  t u r a n g a w a e w a e  t o  c r e a t e  i d e n t i t y



2. HOW MIGHT WE INCREASE YOUTH WORK READINESS + CONFIDENCE?

B u i l d  t h e  n e c e s s a r y  -  A t t i t u d e ,  R e s i l i e n c e ,  S k i l l s  i n  a  w o r k  i n t e g r a t e d  a n d
c u l t u r a l l y  r e s p o n s i v e  w a y
R e f r e s h e d  a p p r o a c h  t o  c a r e e r  a d v i s o r s  a s  n a v i g a t o r s  
M a k e  o p p o r t u n i t i e s  m o r e  v i s i b l e  ( e g  d i g i t a l  a n d / o r  p h y s i c a l  h u b s  o f  e x i s t i n g
p r o g r a m m e s  f o r  v u l n e r a b l e  i n d i v i d u a l s )



3. HOW MIGHT WE INCREASE EMPLOYER ENGAGEMENT + CAPABILITY
(WORKING WITH YOUTH)?

S e t  u p  a  p r o v i d e r / c o n n e c t o r  g r o u p  -  e d u c a t o r s ,  y o u t h  o r g s ,  I T O s  e t c  a n d

c o n n e c t o r s  o f  e m p l o y e r s  t o  y o u t h

I n c e n t i v i s e  a n d  s u p p o r t  e m p l o y e r s  i n  y o u t h  e m p l o y m e n t  -  e g  p a s t o r a l  s u p p o r t ,

p r o f e s s i o n a l  d e v e l o p m e n t ,  c u l t u r a l  h u m i l i t y

P r o m o t e  a t t r i b u t e s  o f  y o u n g  p e o p l e   -  s u c c e s s  s t o r i e s ,  e v e n t s ,  y o u t h  c h a m p i o n s  

C r e a t e  l o c a l i s e d  e v e n t s  t h a t  b r i n g  e m p l o y e r s  t o g e t h e r  w i t h  y o u t h ,  p r o v i d e r s  a n d

w h a a n a u

D e v e l o p  a  ' y o u t h  r e a d y '  e n d o r s e m e n t  f o r  b u s i n e s s e s



4. HOW MIGHT WE ENABLE INNOVATION AND ENTREPRENEURSHIP
WITHIN OUR YOUTH?

C r e a t e  a  w o r k i n g  g r o u p  t o  d e s i g n  a n d  a c t i o n  t h e  Y o u t h  h u i

R e a l i s e  t h e  i d e a / v i s i o n  a n d  g a i n  l o c a l  c h a m p i o n s

T a i l o r  N E E T S  e n t r e p r e n e u r i a l  i n n o v a t i o n  f e e d - i n s

L o c a l i s e d  m i n i - s u m m i t s  a c r o s s  r e g i o n

U t i l i s e  y o u t h  s u m m i t  t o  p r o m o t e  y o u t h  i n i t i a t i v e  b y  y o u t h  t h a t  c e l e b r a t e

y o u n g  h u s t l e r s ,  i n f l u e n c e r s ,  e n t r e p r e n e u r s  e t c

S t a r t  u p  w o r k s h o p s   -  p a r t n e r s h i p  w i t h  b u s i n e s s  m e n t o r s  a r o u n d  W a i k a t o

S u p p o r t  c r e a t i v e s  a n d  e n t r e p r e n e u r s  t o  c o n n e c t  t h e i r  p r o d u c t s  a n d  s e r v i c e s

t h r o u g h  c r e a t i n g  p h y s i c a l  a n d  v i r t u a l  m a r k e t p l a c e s  



5. HOW MIGHT WE ENSURE STUDENTS TRANSITIONING FROM TERTIARY
STUDY ARE CONFIDENT AND HAVE THE SKILLS TO BE WORK READY

I n t e g r a t e  w o r k - r e a d y  s k i l l s / c a r e e r  d e v e l o p m e n t  t h r o u g h o u t  s t u d y

C r e a t e  m o r e  o p p o r t u n i t i e s  f o r  i n d u s t r y  e x p e r i e n c e s  ( i e  w o r k p l a c e  v i s i t s ,

n e t w o r k i n g ,  i n t e r n s h i p s )  f r o m  a n  e a r l i e r  a g e

C o n n e c t i o n s  v i a  w h a k a p a p a  a n d  c u l t u r e  l e a d  t o  c o n f i d e n c e

C o l l a b o r a t e  w h e n  d e v e l o p i n g  s o l u t i o n s  -  w o r k i n g  b e t t e r  t o g e t h e r  ( T e r t i a r y

p r o v i d e r s ,  E m p l o y e r s ,  A d v i s o r y  B o a r d s ,  S c h o o l s )  -  t o  e n s u r e  s k i l l s  a r e  f i t  f o r

p u r p o s e

L o b b y  f o r  t e r t i a r y  f u n d i n g  t o  b e  b a s e d  o n  e m p l o y m e n t  o u t c o m e s  ( t o  a l s o  i n c l u d e

s e l f  e m p l o y m e n t  a s  a n  o u t c o m e )

P u r p o s e  b u i l t  e n t r e p r e n e u r i a l  s k i l l s  m a d e  c o m p u l s o r y  i n  s c h o o l i n g  



6. HOW MIGHT WE CREATE MEANINGFUL OPPORTUNITIES FOR
WHAANAU + YOUTH TO BE A PART OF  DEVELOPING THE SOLUTIONS?

E v e r y  p r o j e c t  i n v o l v i n g  y o u t h  s h o u l d  b e  r e q u i r e d  t o  h a v e  a  y o u t h

r e p r e s e n t a t i v e

R e c r u i t  f o r  Y o u t h  r e p r e s e n t a t i o n  o n  g o v e r n a n c e  g r o u p s  e g  t h e  R e g i o n a l  S k i l l s

L e a d e r s h i p  G r o u p

T h e  q u i e t  v o i c e s ,  t h e  o n e s  t h a t  a r e  h a r d  t o  h e a r ,  f i n d  w a y s  t o  g o  a n d  l i s t e n ,

t h e n  r e s p o n d  

D e v e l o p  a  Y o u t h - l e d  w h a a n a u  s u m m i t  t h a t  c a p t u r e s  i n s i g h t  a n d  s o l u t i o n s

Y o u t h  +  w h a a n a u  r e p r e s e n t a t i o n  o n  p r o j e c t s / c o l l e c t i v e s  t h a t  i s  r e c o g n i s e d

a n d  m a y  b e  r e m u n e r a t e d





It was clear from our session that there is already a great deal of work underway to support our young people in
transitioning successfully along their journey, as well as a commitment to work together to deliver greater gains
for our community. 

There is no silver bullet and establishing a coordinated, bottom-up, regional approach would provide greater
opportunities for collective impact to occur.

Data is needed to understand the current situation and where to place focus - recommend that the backbone
organisation looks to support the analysis of identified data sets to inform the group
Build on the current journey map with qualitative insights from rangatahi and whaanau, as well as data

There was a strong desire from the group to involve rangatahi and whaanau through a Youth Summit - recommend
that this is progressed with identified partners and insights collated
Appoint a Youth rep on the Regional Skills Leadership Group

Data + Insights

Involving Rangatahi  and Whaanau

RECOMMENDATIONS



Establish theme based ‘subgroups’ that build on the draft action plan, create opportunities for collaboration to
occur and turn ideas into action
Create a shared platform to share ideas, research, hui outputs and connections
Establish foundations to understand how often the group will meet, where/how, communication of progress and
outcomes

Ensure that other strategic initiatives, eg Waikato Plan, Waikato Plan Youth Employment project and Waikato
Wellbeing Project, continue to be connected and aligned
Build on existing models and organisations identified at our hui as opposed to re-creating the wheel

Setting the Foundations for Success

During the workshop we were able to identify a number of initiatives that are working well and develop ideas around
actions to ensure that all of our young people are engaged and productive, they are learning or learning a livelihood,
their mana is enhanced, and they are on a positive pathway to have many life options. 

Further work is required to define which projects/initiatives are working well and how the group can be resourced
to create impact

Alignment and Collaboration



Employer engagement, participation and support is key to developing solutions that enable successful
transitions - recommend that an engagement plan is developed and network leveraged to ensure
employers are included in developing and implementing solutions.

Support is required to invest in initiatives, collaborations and admin based functions to progress the work of the
group. 
Recommend that the Waikato Wellbeing Project is positioned to provide the support required  and make necessary
connections to other means of funding/support

Employer Participation

Enabling Success





NEXT STEPS
Attendees to provide feedback on recommendations and action plan 
Attendees to confirm where and how they are able to contribute
Progress the youth summit with identified partners 
Establish theme based ‘subgroups’ that build on the draft action plan, create opportunities for collaboration to
occur and turn ideas into action  
Present findings to Harvey Brookes, WWP Executive Director, to begin informing support needed to succeed 



Attendees have provided feedback on the Reflection document and noted where they can contribute 

Working with the Waikato Wellbeing Project around support for the next phase of work to produce Insight and

Breakthrough

NEXT STEPS

Where are the greatest opportunities for impact?
Understanding the systemic issues and unearthing new
perspectives

Translate quantitative data and lived experience into deep
insights

CREATING INSIGHT & BREAKTRHOUGH

Utilise insights to identify how, together, we can scale existing
initiatives for impact

Understand how we will track and
monitor impact outcomes



Existing Insights 
+ Data

APPROACH

FRAME  UNDERSTAND EXPLORE TEST IMPLEMENT

Engage Partners

Review qualitative and

quantitative data

Empathy-led research

planning to capture

lived experiences

Developing new

insights and

perspectives

Understand the core

systemic challenges

Validate themes

Use insights and learnings

to explore existing

initiatives to scale and/or

new solutions

Common understanding

of where we can transform

the system

Together we will work
to prototype scalable
initiatives and new
ideas in a low cost, low
risk way

Seek pathways for

adoption of tested

initiatives

Understand tracking and

monitoring for impact

outcomes

Whānau centric principles






